February 20, 2012

Audi Club North America

Executive Director

Board Members

I recently contacted all of the chapter representatives who have been participating in the recent Audi Club North America Logo Guidelines process implemented by the National Chapter (ACNA) in conjunction with Audi of America (AoA).  The purpose was to see if they shared similar concerns about the new Logo design and the Guidelines that have been set forth.  As a result of a series of emails, several key common concerns and issues were raised by several of the Chapter representatives.  Those representatives are from the Golden Gate, Indiana, North Atlantic, Kentucky, Ohio Valley, Chicagoland, Western Pennsylvania, Southern California and Badger Chapters.
First and foremost, it should be emphasized that everyone is appreciative of the efforts of ACNA and AoA in working towards a cohesive logo design that will help move the brand forward.  We are also excited about the fact that AoA wants to increase their involvement in the Clubs activities. After all, we wouldn't be spending the amount of time volunteering to promote the Audi brand if we didn't feel strongly about it.  
That being said, many of us have spent countless hours designing our Chapter logos and want to ensure that our Chapters' identities don't get diluted through this process.  We use these logos on many different items available at our events.  Routine and important uses include such items as: websites, emails and email signatures; glasses, mugs and cups; plaques; stationary and business cards; silk-screened and embroidered shirts, hats and jackets; flyers and other printed promotional materials; window stickers; lanyards; Chapter tents, banners, and flags.  Through this process, we want to ensure that the logo's that we accept can be accommodated on all these items. 
In light of this, we have come up with the following list of concerns:

1.
The Guidelines don't appear to address the use of the Logo on the items that the Chapters make available to their members as well as use at events as listed above.  There appears to be a lack of design flexibility to place approved logo designs on these products that are already in use by the Chapters. The Guidelines seem oriented to very specific purposes like the website banner and maybe stationary.

An example of a common use is a t-shirt.  The shirt may be in colors associated with Audi, Red, Black, White, and Yellow.  Are any of these color choices for the ground color restricted (Audi Red)?  We don't have a Logo Guideline that is "square" for the front breast or the back center.  Oftentimes motorsports apparel uses strong color combinations and design elements, the Audi Rings, the S and RS Chevron, Stripes, etc.  We don't have direction on how these elements will work with the Logos being worked on for the Chapters.

2.
The Chapters all make significant investments in these items and the change in Logo will require them to acquire new items such as Chapter banners, business cards and other items at substantial cost to each Chapter.  Websites will have to be changed etc.  The Guidelines mention that ACNA will work with Chapters on "the Creation of Chapter Materials for Event Use" as well as on the "to redesign key elements including Website and Social Channels." However, it is unclear as to exactly what this means and whether or not ACNA and/or AoA will offset these costs through direct financial contributions or provide those items at no cost to each of the Chapters.  We would appreciate clarification on the role of ACNA and/or AoA on the production of these materials.

3.
The placement of "Audi" on the top line and then the Club's officially registered name "Club North America" on the second line, as well as the duplications or renaming implications of requiring a third line for the chapter designation is awkward.  It is also unclear if the word "Chapter" can be used in conjunction with each Chapter's name.

The 2/7/12 Chapter Rep Follow-up Call referenced that existing clubs in Germany and Britain are already using these Guidelines, but searches by one rep only finds one potential implementation "Audi Club International, Deutschland."  We would like to view these other websites.

4.
We would like some clarification as to the requirement for the use of the official Audi colors and typeface from the logos on our materials. 
5.
We would like to know what the timeline is for implementation of the new Logo designs and what if any timeline has been determined for any future logo changes.  Most of the promotional materials for the use at our events in 2012 need to be designed and produced shortly.
In closing, we would appreciate if a discussion of the concerns outlined in this letter could be added to the Board's Agenda for the next meeting.  We would also like to request that a formal response from the Board outlining the measures suggested by the Board to address these concerns be sent by email to the Chapter representatives participating in this process.
Thank you.

Joe Lucchio

Public Relations

Audi Club

Golden Gate Chapter
