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   Car Control Exercises – Setup and Preparation


Coordinator’s Role & Responsibilities 

Friday PM
Exercise Setup - Preparation

· Confirm location of exercises with Event Master / Chief Instructor.
· Confirm number of student groups.
· Confirm assigned instructors are all present or expected.
· Ensure battery for lane toss lights is fully charged.
· Locate walkie-talkies to be used for exercises & charge them
· Make sure that A/B Classroom leader assigns students to exercise groups (usually 3) and assigns first exercise for each group.
Cone placement

· With team and pickup truck, collect cones and lights from club trailer.
· Set out cones per attached layouts with particular regard for safe areas for driver debriefing and waiting, even if a car gets out of control during a run.
· Use additional cones to mark the exercise exit/debrief area and the lineup/waiting area.
Testing your setup
· Drive the 3 exercise courses (especially slalom) to confirm cone spacing is OK.
· Adjust as necessary.

Make it repeatable
· Mark each cone location with tape or chalk to facilitate resetting when hit during exercises.
Saturday AM

Final Preparation
· Setup and test lights for lane toss.  Verify location for light operator.
· Give at least two walkie-talkies to each team.
· Coordinator keeps one walkie-talkie and a club radio.

· Hand out exercise rotation schedule

Brief the exercise team
· Brief team leaders on exercise timeline and rotation plan.
· Emphasize the exercise intros should be brief (3 minutes max) and all feedback/guidance to students after the first run is to come from the debriefers, not from the starter.  Help team leaders with allocation of team duties if necessary.
· Utilize/coerce others (non-instructors if necessary) to work as cone shaggers.
· Provide coaches with flash cards for exercises (as refresher)

Begin the exercises
· Guide arriving students to the waiting line for each of the 3 exercises/groups

Continuous improvement
· Observe performance of all groups during exercises
· Assist any group, if necessary to ensure exercises are running properly (Might require)

· e.g. shagging cones
· Coaching

Rotation

· Watch timeline and signal team leaders when groups should rotate, and rotation flow

Completion
· At end of last session, direct students to their next activity
· This is usually a ride-along or lead-follow laps, or lunch.

· With team, collect and stack cones and return them to club trailer.
· Remove marking tape if used.  Dismantle and return lane toss lights to trailer.

Additional Info for Car Control Exercises

Minimum Equipment and Personnel Required Guidelines (total for all exercises)

· Lights or other signaling device for lane toss

· Seven walkie-talkies; one each for both ends of each exercise plus one for the coordinator

· One club radio for the coordinator

· Fifty cones; 30 for lane toss, 10 each for slalom and threshold braking

· Fifteen instructors; 5 for each exercise

· Five cone shaggers; 2 for lane toss and 3 for slalom. 

Recommendations and Tips for the Exercise Coordinator

· Hold a coordination meeting the evening before or the morning of the exercises.  At this meeting review the schedule of exercises, specific assignments and responsibilities.

· Verify that everything is in place and functioning well before the beginning of the exercises.

· Maximum number of students per exercise is 10 and maximum time is 30 minutes.  If fewer students are involved, you might consider less time for the exercises or running only two exercises at one time.

· If there are insufficient instructors consider running only two exercises at one time.  Instructors should then rotate with students to the next exercise.  To maximize instructor utilization, consider using non-instructor “volunteers” as cone shaggers.

· If the exercise duties will be shared by X and Y instructors, plan for the transition; ideally it should occur during a rotation.  If not, ask the Chief Instructor to checker the on-track group a few minutes early.

· Monitor each exercise for pace.  Do not allow a starter or coach to slow the pace of the exercise by delaying students.
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